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Beliefs and Values
The Governing Body and staff of Harpfield Primary Academy are committed to providing an 
appropriate and high quality education to all our children. We believe that all children have a 
common entitlement to a broad and balanced academic and social curriculum, which is 
accessible to them, and that they should be fully included in all aspects of school life. We believe 
that all children should be equally valued in school. We will strive to eliminate prejudice and 
discrimination, and to develop an environment where all children can flourish and feel safe.

Harpfield Primary Academy is committed to inclusion. We aim to maintain and extend the 
school’s culture, policies and practices of inclusion for all learners. We aim to engender a sense of 
community and belonging, and to offer new  opportunities to learners taking into account their 
needs and experiences. We believe that educational inclusion is about equal opportunities for all 
learners, whatever their age, gender, ethnicity, impairment, attainment and background. We pay 
particular attention to the provision for and the achievement of different groups of learners:
• girls and boys
• minority ethnic and faith groups
• learners who need support to learn English as an additional language (EAL)
• learners with special educational needs
• learners who are disabled or have long term illness
• those who are most able
• those who are looked after children
• any learners who are at risk of disaffection and exclusion
• any learners who are in receipt of pupil premium funding
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“Where a pupil is identified as having SEN, schools should take action to remove barriers to learning and 
put effective special educational provision in place.  Teachers are responsible and accountable for the 
progress and development of all pupils in their class .“ ALL TEACHERS ARE TEACHERS OF CHILDREN WITH 
SPECIAL EDUCATION NEEDS AND/OR DISABILITY.  Teaching such children is therefore a whole school 
responsibility.

[Special Needs Code of Practice 2014.]

This special educational needs and/or disabilities section details how Harpfield Primary Academy will 
ensure that the necessary provision is made for any child who has special educational needs and/or 
disabilities, and that those needs will be made known to all who are likely to teach them.  The Academy 
will take action to ensure that teachers in the Academy are able to identify and provide for children who 
have special educational needs in order to allow them to access the full range of Academy activities, so 
far as is reasonably practical and compatible with the efficient education and safety of the children. 

Harpfield Primary Academy will have regard to the Special Educational Needs Code of Practice 2014 
when carrying out its duties toward children with special educational needs and/or disabilities, and will 
ensure that parents are notified if SEND provision is considered necessary for their child.  This is because 
the Academy recognises that partnership with parents is important in enabling children and young 
people with SEND to achieve their potential and that parents have knowledge and experience to 
contribute to the shared view of their child’s needs and the best ways of supporting them.  All parents of 
children with special educational needs and/or disabilities will therefore be treated as partners and 
supported to play an active and valued role in their child’s education. 

The Academy also recognises that children and young people with special educational needs and/or 
disabilities often have a unique knowledge of their own needs, and their views about what sort of help 
they would like to help them make the most of their education will be ascertained.  Where possible, they 
will be encouraged to participate in all the decision-making processes and contribute to the assessment 
of their needs, the review and transition processes between year groups, stages and phases of their 
education.

Harpfield Primary Academy recognises that all children have to some extent during their education, 
special education needs.  All children have the right to access a broad, balanced and differentiated 
curriculum and as such will be considered in terms of their individual educational needs.   Children have 
the right to have their special education needs assessed and addressed. 

The Academy acknowledges that special needs may be where a child is experiencing emotional, physical, 
specific, or general learning difficulties.  Pupils with difficulties may perform at a relatively low level 
compared with national expectations yet their achievements may be high in relation to their capabilities 
and reflect excellence in relation to what might reasonably be expected of them. 



Changes from the SEN Code of Practice (2001)

• The Code of Practice (2014) covers the 0-25 age range and includes guidance relating to 
disabled children and young people as well as those with SEN 

• There is a clearer focus on the participation of children and young people and parents in 
decision-making at individual and strategic levels 

• There is a stronger focus on high aspirations and on improving outcomes for children and 
young people 

• It includes guidance on the joint planning and commissioning of services to ensure close 
co-operation between education, health and social care 

• It includes guidance relating to disabled children and young people as well as those with 
SEN 

• It includes guidance on publishing a Local Offer of support for children and young people 
with SEN or disabilities 

• There is new guidance for education and training settings on taking a graduated approach 
to identifying and supporting pupils and students with SEN (to replace School Action and 
School Action Plus) 

• For children and young people with more complex needs a co-ordinated assessment 
process and the new 0-25 Education, Health and Care plan (EHC plan) replace statements 
and Learning Difficulty Assessments (LDAs) 

• There is a greater focus on support that enables those with SEN to succeed in their 
education and make a successful transition to adulthood 

• Information is provided on relevant duties under the Equality Act 2010 

• Information is provided on relevant provisions of the Mental Capacity Act 2005 
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What is a Special Educational Need and/or Disability?
A child has special educational needs and/or disability if he or she has a learning difficulty or disability 
which calls for special education provision to be made for him or her. 

A child has a learning difficulty if he or she:
a) Has a significantly greater difficulty in learning than the majority of children of the same age;
b) Has a disability which requires special educational provision and/or a physical/mental impairment 

which has long term and substantial adverse effect on their ability to carry out normal day to day 
activities. (Please see Disability Equality Scheme);

c) Children will not be regarded as having a special educational need and/or disability solely because 
the language or form of language of their home is different from the language in which they will 
be taught. 

Nationally, research has shown that at one time or another during their schooling, 20% of children will 
have a special educational need/s.  It is our objective to give every child an equal opportunity and 
curriculum entitlement, wherever possible, within our school.  For children with special education needs, 
we should aim for them to follow the National Curriculum, as far as possible, at their own level and at 
their own pace.  In some cases, it may be necessary for such children to receive extra support within the 
classroom or to be withdrawn from the classroom to receive specific interventions tailored to meet their 
individual needs.

Children may have a specific learning difficulty in one or more area, or their needs may be more 
generalised.  Their ability to learn at the ‘normal’ rate may also involve problems in the following 
categories:

• Communication and Interaction
Speech, Language, Communication Difficulty (SLCN)
Autistic Spectrum Disorder (ASD)
• Cognition and Learning
Moderate Learning Difficulty (MLD)
Specific Learning Difficulty (SpLD)
Profound and Multiple Learning Difficulties (PMLD)
• Social, Emotional and Mental Health Difficulties (SEMH)
Behavioural difficulties do not necessarily mean that a child or young person has a SEN and should not 

automatically lead to a pupil being registered as  having SEN.
• Sensory and/or Physical Needs
• Physical Difficulty (PD)
• Hearing Impairment (HI)
• Visual Impairment (VI)
• Multi-Sensory Impairment (MSI)

There may be a variety of reasons for a child’s inability to progress, some of which we may need help 
from other professional agencies to deal with; it is our job as teachers to cope with problems which 
present themselves to us in the classroom.  Knowledge of a child’s background is always useful to us and 
we must always take this into account.
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Aims:
• To ensure that every child has an equal opportunity;
• To ensure that a child with special educational needs and/or disability should have his/her needs 

met by guaranteeing the full inclusion of all children with special educational needs and/or 
disabilities by ensuring they can access a broad, balanced and differentiated curriculum so that 
they can fulfil their potential and enhance their self-esteem;

• To raise achievement by ensuring that students with Special Educational Needs  and/or Disabilities 
enjoy their education and achieve their full potential;

• To foster self-esteem and an enjoyment of learning, by recognising and praising success, whilst 
offering support in areas for improvement;

• To work in partnership with parents, children and other agencies to understand  and support the 
needs of pupils with special educational needs and/or disabilities and maintain a multi-disciplinary 
approach to the resolution of issues;

• To ensure that the views of the child and their families are taken into account where applicable;
• To enable all children with special educational needs and/or disabilities to access extra-curricular 

activities and develop as valuable members of the community;
• To offer appropriate forms of support by the most effective use of staffing and resources;
• To ensure that, in accordance with the Disability Discrimination Act (2001), all children, regardless 

of disability, have the right to equal educational opportunities;
• To ensure that all children with special educational needs and/or disabilities feel safe at Harpfield 

Primary Academy.

Objectives:
• To provide a framework of appropriate screening and assessment resources that will enable staff 

to identify, at the earliest possible opportunity, all children with special educational needs;
• To use consistent criteria to measure children’s performance, identifying strengths and areas for 

improvement, so that their rate of progress, over time, may be assessed;
• To provide and deliver Pupil Passports designed to meet each child’s identified needs within the 

context of the whole curriculum;
• To employ clear procedures which will enable staff to monitor progress and use agreed proformas 

for recording work with children with special education needs and/or disabilities;
• To ensure staff recognise there is a continuum of special needs support and to provide a structure 

by means of which outside agencies can be involved at the appropriate stage;
• To establish procedures which enable staff to liaise with parents on a formal and informal basis;
• To establish procedures which enable staff to liaise with local schools regarding pupils with special 

education needs and/or disabilities.

Special Educational Needs & Disabilities
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Access to the environment:
The school development plan, together with the Accessibility Policy and Plan identifies structural 
changes to the buildings and grounds necessary for an environment that is inclusive to all. Children with 
specific needs will be allowed equal opportunities to participate in and out of school activities and 
educational activities. Please refer to the school’s accessibility plan for further details.

Access to the curriculum:
The aims of the school identify the school’s belief that all children have the right to a broad and balanced 
curriculum differentiated to meet their needs.  Skills and attitudes are developed in an environment 
where success is celebrated and areas for improvement are dealt with in a positive way in order to 
enable children to develop further and become emotionally intelligent members of our community.  
Teachers and supporting adults work together as a team to ensure continuity and progression through 
meetings after school, including staff meetings and inset days.

CO-ORDINATING EDUCATIONAL PROVISION 
The roles and responsibilities of the staff at Harpfield Primary Academy with regard to special 
educational needs and/or disabilities are given below. They are in accordance with Code of Practice 
guidelines and Academy job descriptions.

Role of Governors
The Governing Body must:
• Do their best to ensure that the necessary provision is made for any pupil who has special 

education needs and/or disabilities;
• Ensure that relevant training is made available to the Inclusion governor and other governors as 

appropriate.  The link governor is Pamela Singh and the Inclusion Leader and link governor need to 
meet twice a year to discuss SEND;

• Ensure that, where the ‘responsible person’ - the Head teacher or appropriate Governor - has been 
informed by the Local Authority that a pupil has special educational needs and/or disabilities, 
those needs are made known to all who are likely to teach him or her;

• Consult the Local Authority as appropriate and the governing bodies of other schools and 
academies, when it seems necessary or desirable in the interest of co-ordinated special 
educational needs provision in the area as a whole;

• Ensure that a pupil with special educational needs and/or disabilities is included in the activities of 
the school, together with pupils who do not have special education needs and/or disabilities, so far 
as it is reasonably practical and compatible with the child’s needs, the efficient education of other 
pupils and the efficient use of resources;

• Have regard to the Code of Practice when carrying out their duties towards all pupils with special 
educational needs and/or disabilities.
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Role of the Head teacher and Leadership Team:
• The Head teacher is Mr. R. Woollacott. He has the responsibility for the day to day management of 

all aspects of the school’s work including provision for all groups of leaners. The Head Teacher 
oversees the allocation of funding provision for inclusion staff and teaching assistants through the 
Academy’s budget, from the prescribed funding streams.  He will keep the governing body 
informed and up-to-date;

• The line-manager for the Inclusion Leader is also the Head teacher. He has responsibility for setting 
targets for the Inclusion Leader through Performance Management. 

Role of the Inclusion Leader:
First and foremost, the Leader must be a qualified teacher and they must achieve a National Award in 
Special Educational Needs within three years of appointment.

• The day to day operation of the school’s Special Educational Needs Policy and the co-ordination of 
specific provision – including registers, provision maps and audit of need;

• To complete relevant paperwork with regards to EHC plans;
• To update the SEN, EAL and Most Able register and ensure subject leaders monitor these key 

groups and provide opportunities for these groups to develop/excel;
• Provide professional guidance and CPD to colleagues and work closely with staff, parents and other 

agencies;
• Advise on the graduated approach to providing SEN support;
• Help the head teacher and governing body in determining  the strategic development of SEN policy 

and provision;
• To ensure appropriate resources and interventions are available in school and that staff receive 

sufficient training to deliver them; 
• Work with other professionals to provide a supporting role to families to ensure that pupils with 

SEN receive appropriate support and high quality teaching;
• To ensure class teachers consult parents via termly Pupil Passport meetings and ensure the staff 

upload them onto the school’s assessment system  - Insight;
• To ensure outcomes on the Pupil Passports are met within the classroom setting and/or 

interventions;
• To produce a SEN Information Report and keep it up to date – this needs to be available on the 

school’s website and the Stoke on Trent Local Offer website;
• Ensure that all records are kept up to date.
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The role involves:

Records
• Record keeping and up-dating of records;
• Keeping an up-to-date list of all pupils with SEND;
• Keeping a file of information and completed paperwork on all children  special education needs 

and/or disabilities in the Nursery, Reception, Key Stage 1 and Key Stage 2;
• Keeping records of all meetings with parents, class teacher’s, educational psychologists and other 

agencies, appertaining to individual children;
• Keeping a calendar on review dates for the various stages;
• Ensuring that the annual review for EHC children is carried out at the appropriate time;
• Moderation of class SEND files.

Identification
• Assisting staff with the identification of children who may have special educational needs and/or 

disabilities, and offering advice or assessing where appropriate, stressing the need for early 
identification and in class support; through high quality teaching and differentiation;

• Liaising with external agencies to support in the formal early identification of special educational 
needs and/or disabilities.

Staff support
• Termly meetings with class teachers and adult support to discuss individual children’s stages, any 

areas for concern, progress towards existing outcomes on Pupil Passports, etc.;
• Advising on target setting for Pupil Passport;
• Advising on appropriate classroom techniques, interventions and strategies;
• Providing resources;
• Advising learning support practitioners working with SEND pupils.

Resources
• Providing and updating resources for pupils and staff;
• Disseminating information on current practice and expertise in the field of special education 

needs.

Liaison with:
• Teachers;
• Parents;
• Children;
• Outside agencies;
• SENCOs within the Trust and/or the Local Authority;
• Governor with responsibility for special educational needs and/or disabilities.
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Role of class teacher:

“The class teacher should remain responsible for working with a child with SEN on a daily basis, where 
interventions involve group or one-to-one teaching away from the main class, they should still retain 
responsibility for the pupil. “

[Special Needs Code of Practice 2014.]

• Teachers are responsible and accountable for the progress and development of the pupils in their 
class, including where pupils access support from teaching assistants or specialist staff; teachers 
must use their best endeavours to provide effective provision and to ensure that pupils achieve 
their best;

• Provide high quality teaching, differentiated for individual pupils, this is the first step in responding 
to pupils who have or many have SEN;

• Work with children and provide help on a daily basis;
• Assess, plan, deliver and review as part of a four-part cycle to support pupils in making good 

progress and securing good outcomes;  this applies to inside the classroom and intervention 
programmes for children with SEND who are on the Academy’s register of SEND or who have an 
Pupil Passport;

• Ensure that support and appropriate interventions are matched to the needs and that barriers to 
learning are identified. Interventions must be reviewed and evaluated.

• Teachers are to liaise and communicate with staff who are completing the interventions;
• Teachers alongside the SENCO should agree in consultation with parents and pupils the 

adjustments, interventions and support to be put into place;
• Maintain thorough records of intervention and records of pupil progress that occurs because of 

learning, behaviour, emotional or physical special educational need and/or disability; records 
should be inputted onto the school information system – Insight;

• Read and implement Pupil Passports for children with SEND, alongside their parents/carers;
• Pupil Passports to be uploaded onto the schools assessment system – Insight;
• Plan and integrate additional support in lessons from and teaching assistants and volunteering 

adults;
• To understand the idea of “Graduated Approach;”
• To make full use of available classroom and school resources before expecting to call upon outside 

resources.
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Graduated approach
1. The class teacher should carry out a clear analysis of the pupil’s needs – drawing on pupil assessment 

and experience of the pupil, their previous attainment and progress. High quality, differentiated 
teaching is the first step. If there are still concerns,  class teachers must make reasonable 
adjustments to their classroom practice and provide additional support within the classroom.

2. If there are any pupils  who are still at risk from underachievement , the class teacher will invite 
parents in to school to discuss the child’s needs and seek permission to proceed with assessments 
for early identification.  If the parents confirm their willingness to proceed, a Pupil Passport will be 
devised which will include how the school’s core offer can be adapted within the classroom and 
actions to proceed with at home.  The plan should be adopted for approximately one term with 
achievable outcomes.   A review of the progress will be carried out by the class teacher during which 
an assessment of the effectiveness of the strategies used will be made.   If any changes are made as 
a result, parents will be informed.  

3. It will  then be decided whether to implement  something  different or additional to high quality 
teaching and additional in class support. The SENCO will support the class teacher in further 
assessment, deciding  the next steps for the pupil and advising on the effective implementation of 
interventions and support.

4. Where a pupil continues to makes less than expected progress, despite evidence-based support and 
interventions that are matched to the pupil’s area of need, the SENCO will draw on more specialised 
assessments from external agencies , specialists and professionals. The SENCO, class teacher, 
parents, together with the specialists will then consider a range of effective teaching approaches, 
appropriate equipment, strategies and interventions in order to support the child’s progress. 
However when reviewing ,if targets have been met and progress has been made then the child could 
be returned to Record of Concern or indeed, removed from the register.

Education, Health, Care Plan (EHC):
Where, despite the school having taken relevant and purposeful action to identify, assess and meet the 
needs  of the pupil with SEN, the school or parents can request an EHC plan. Steps will be taken to 
complete a co-ordinated assessment of the pupil. The Local Authority will then make a decision on 
whether a pupil needs an EHC plan. The purpose of an EHC plan is to make special educational provision 
to meet the special educational needs of the child or young person, to secure the best possible 
outcomes for them across education, health and social care and, as they get older, prepare them for 
adulthood.  Annual reviews of the plan will be held, including parents, teachers and other supporting 
professionals, and where appropriate the pupil.

Pupil Passport
• There should be a discussion between the class teacher, pupil and parent/carer;
• The discussions should be structured in a way that they develop a good understanding of their child’s 
strength and difficulty, any  concerns from the parents, the agreed outcomes sought for the child and 
next steps;
• Pupil passports should be reviewed and updated every term and put onto the school information 
system – Insight.
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Partnership with Parents
• The aim of the school is for staff to work in partnership with parents in order to help a child 

overcome difficulties;
• Parents are kept informed about progress informally and formally; informally when they deliver 

and collect their children etc., and formally at parents evenings, by letter and by specific invitation 
into the school;

• They are kept informed by the Head teacher, class teacher, Inclusion Leader, Inclusion Team, 
Educational Psychologist and other external agencies;

• Parents are encouraged and informed how to help their children at home in conjunction with work 
being carried out at school;

• In some instances, help is initiated by parents from an external agency and the school co-operates 
in any way appropriate with such an agency;

• Parents are kept informed at every juncture in the Stages of Special Educational Needs.

Complaints Procedure:
• Any complaint is dealt with sensitively and promptly;
• The initial point of contact is the child’s class teacher;
• Appointments may also be made with the Inclusion Leader, Deputy Head teacher or Head teacher;
• If any person feels that their complaint has not been dealt with adequately by the school staff, they 

are able to contact the named Governor of Special Educational Needs and Disability, Hazel 
Whittaker, who will report their concerns to the Governing Body.

Multi-Agency Working:
The school works in close partnership with the Creative Education Academies Trust, Local Authority, 
health and social services and local and national voluntary organisations as appropriate.  The school 
recognises the important role to be made by outside agencies in helping schools to identify, assess and 
make provision for pupils with special educational needs and/or disabilities.

Educational Links:
The SENCO’S from Stoke-on-Trent Local Authority and representatives from the Inclusion Team, SEND 
Services, Educational Psychologist department, etc. meet regularly to discuss policy, share and advise on 
resources and seek continuity for pupils with special educational needs and/or disabilities on transfer.  A 
SENCO network meeting is held termly.
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Named Leader and Named Governor/s:
The Inclusion Leader/SENCO for Harpfield Primary Academy is Mrs. Jemma Adlington. 
The governor/s who have responsibility for ensuring that  ‘Special Educational Needs and/or Disabilities’ 
learning is always on the agenda for learning, teaching and school leadership is and Mrs. Pamela Singh.
Process for Development and Review:
Harpfield Primary Academy has an action plan to support the implementation of this policy with clearly 
identified monitoring and evaluation opportunities.

Our commitment to support the learners with ‘Special Educational Needs and/or Disabilities’ is reflected 
in the Academy Improvement Plan.

This policy and the success of the school’s provision for the learners with ‘Special Educational Needs 
and/or Disabilities’ will be reviewed annually by the Inclusion Leader, Head teacher and the Link 
Governor.

Links to other policies:
This Special Educational Needs and/or Disabilities policy should be read in conjunction with the ‘Equality 
Act (2010)’ and the ‘Special Educational Needs Code of Practice (2014).’

The governors and staff at Harpfield Primary Academy are committed to providing the full range of 
opportunities for all learners, regardless of gender, disability, ethnicity, social, cultural or religious 
background.  All learners have access to the curriculum and the right to a learning environment which 
dispels ignorance, prejudice or stereotyping.

Inclusion Leader:  Mrs. Jemma Adlington Signed:

Inclusion Link Governor:  Mrs. Pamela Singh Signed:

Chair of Governors: Mr. Chris Rushton Signed:

Ratified by Governors Date:

Date of Review:  September 2018


